Town of Hantsport

Cemetery Committee

January 27, 2009

Minutes

Present: 
Rob Zwicker, Chair, Brian Bishop (Alternate Member), Shannon Cunningham, Jane Haliburton, Faye Hill 

Also Present:  Heather Davidson, Peter Johnston, Jeff Lawrence, Lorraine McQueen

1. Call to Order:  R. Zwicker called the meeting to order and welcomed Brian Bishop to his first meeting as an alternate member. 

2. Approval of the Agenda:

The agenda was approved.

3. Minutes of the Last Meeting:  

On a motion by S. Cunningham and F. Hill it was

Resolved to approve the minutes of the meeting of November 25/08 as circulated.  Carried. 

4. Business arising: 

.4.1 Cemetery Task List:  H. Davidson presented a list of tasks yet to be done in the Cemetery. These represent items that people have complained about but do not represent all the work that needs to be done. Discussion followed on how to ensure that the Cemetery is maintained.  The following points were raised:

· Public Works has a work crew of 4 full-time employees each summer but this coming summer only 3 will be available for general maintenance work in the parks, community centre grounds, sports fields and the Cemetery  

· Traditionally, the Town hires 4-5 seasonal workers at minimum wage to meet summer work demands

· Last summer the work done in the Cemetery was unsatisfactory 

4.2. Cemetery Caretaker:

It was agreed to recommend that an experienced Cemetery Caretaker be hired and to ask the By-Laws Committee to present the Cemetery Manager and the Cemetery Caretaker position descriptions to the February Council meeting for approval so that hiring could begin immediately.  It was agreed that hiring of the Cemetery Caretaker would be the responsibility of the Cemetery Manager assisted by the Superintendent of Public Works. 

Concern was expressed that the work might be too much for one person. 

It was agreed that Public Works would support the person by using the ride-on mower where appropriate and would respond to requests for assistance, as resources are available

5 World Earth Day:

J. Haliburton reported on a planned initiative by the Cemetery Committee of the HHS, which will focus on a general clean up of the Cemetery in conjunction with World Earth Day on June 5.  During the week of June 1-5 citizens and school children will be encouraged to work in the Cemetery.  It is hoped that much work can be done to restore the Cemetery to a better condition, which will assist the Cemetery Caretaker to keep up with the summer work.  The Society’s objective is to cooperate and support the Town and there may be an opportunity for fund raising with this event.  It was agreed that Public Works would supply topsoil and other supplies to support this activity.


On a motion of F. Hill and S. Cunningham it was

Resolved to support the Cemetery restoration project by the Hantsport Historical Society during the week of June 1-5/09.  Carried. 

6. Cemetery Budget:  

The CAO explained the components of the Cemetery Budget.  The Town provides an annual grant of $10,000.00 and the perpetual care fund interest is approximately $10,000.00 giving a total of about $20,000.00.  This budget usually breaks even and pays for one seasonal worker for 1000 hours at minimum wage. If the Committee wants a more experienced worker and needs to pay a higher wage it will be necessary to ask Council to raise the amount of the annual grant.  It was agreed that the Chair would present the need to raise the Town Cemetery Grant by $2,000.00 to $5.000.00 at the February Council meeting.

7. Cemetery Manager’s Report:

H. Davidson presented an Annual Report which included the suggestion to up-date the Cemetery Survey.  

8. Future Agenda Items:

· Review of the Cemetery By-Law 

· Vision for the Cemetery

· Creation of a Cemetery Auxiliary

· Cemetery Survey

10. Date of Next Meeting:

The next meeting is scheduled for Tuesday, February 17/09 at 4pm in the Town Office.

11. Adjournment:  

On a motion of J. Haliburton the meeting was adjourned.  

Approved

____________________________________

Committee Chair

Lorraine McQueen
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